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Harnessing New Technologies for the New
York Theatre Community

2007 was all about technology for The New York Theatre Experience.

) T ¢ mmu New.M8&dia psbgfam consisted of one website, nytheatre.com. By the end of 2007,
that number had increased to five: in addition to our flagship nytheatre.comwe are also now
operating indietheater.org which is dedicated to the burgeoning world of independent theatre in
New York; nytheatrecast.comthe website for our semi-weekly podcast series;
mobile.nytheatre.coma version of nytheatre.com intended for use on smart phones, PDAs, and
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other mobile devices; and shop.nyte.or§ . 94 %8 O OO0T OREOT T O ET AUAAOOD

A series of aggressive technology initiatives during 2007 made all of this possible.

Upgradingthe Technology that Drives our Web Presence

Last year, we migrated all of our web systems from a relatively low-tech Windows-based
development environment to a more advanced open source platform. The key technologies we are
now using for all of our websites are: Apache, MySQL, PHP, and XML. Adoption of these
technologies has enabled a much quicker development cycle which in turn allows for increased
responsiveness to the needs and requests of our readers and users. The significantly enhanced
productivity that these open source tools yield enable us to support five websites with the same
staffing levels previously required to support just one.

Blogging technology, powered by WordPress, underlies the entire nytheatrecast website. The
WordPress engine is also used for our two blogs: the nytheatre I(maintained by executive director
Martin Denton) and Plays and Playwright§maintained by managing director Rochelle Denton).

Thanks to a generous donation from Microsoft, we were also able to upgrade our administrative
PCs to Office 2007, which also incorporates XML and other new technologies.

Web 2.0 Features on nytheatre.com

In 2007, nytheatre.com was completely redesigned to incorporate a variety of features that enable
readers and users to interact dynamically with content. In addition to providing interactivity for
existing features such as the venue listings, ticket discounts, and nytheatre voices interviews, we
also added for the first time interactive venue maps (powered by Google) and tagging (in our
FringeNYC preview section).

Also new on nytheatre.com and made possible by its new architecture: a separate reviewer section,
providing info about each of our contributors (linked directly from reviews) and an automated
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engines more accurately index our content).
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Key Accompkhments

Comprehensive Coverage of the NYC Theatre Scene

On nytheatre.com, we reviewed 950 shows (about 5% more than in 2006). For the sixth year in a
row, we reviewed every show in the New York International Fringe Festival. We also reviewed
every show in the Midtown International Theatre Festival, both of the Brick Theater festivals
(Pretentious and NY Clown), Brits Off Broadway, and? for the first time? the New York Musical
Theatre Festival. In addition, we provided detailed preview and review coverage of two brand new
festivals, FRIGID NYC in February-March and the National Asian American Theatre Festival in June.
Our nytheatrecast podcast series provided programming highlighting theatres in the boroughs and
in Westchester County. On indietheater.org, we created a directory of more than 150 NYC-based
indie theater companies, and provided detailed listings for more than a thousand shows throughout
the year.

NYTE Small Press

Plays and Playwrights 20Qhe eighth volume in our annual series of anthologies of new plays from
.9#80 ET AEA OEAAOAO OAAOGI Oh xAO DOAI EOEAA ET &A
TriBeCain an SRO event in March and subsequently at Drama Book Shop in April. In addition,
NYTE Small Press brought out Unpredictable Playsa collection of 28 works by Mario Fratti, on the
occasion of his 80th birthday. This publication was feted at the Italian Cultural Institute in April.

Indie Theater Now

In May, we launched a new series on nytheatrecast: Indie Theater Now. This monthly series
features artists from six to eight upcoming indie theater productions, who talk about their shows in
Q&A or perform excerpts from them. Indie Theater Now rapidly became the most popular
nytheatrecast programming. This series is hosted by Trav S.D. Among the guests who appeared on
Indie Theater Now in 2007 are playwright Jenny Schwartz, who read a scene from her
Blackburn Prize winningplay' T A6 0 %AO

Drama Desk nominee Sarah Nina Hayon,
who performed with colleagues from
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$ 1 O A&l idowsand blues guitarist J
Cedric Turner, who played a selection
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NYTE in the Community

Sharing Our Stories

Despite our roots in the world of New Media, NYTE is a strong believer in maintaining an active and
robust personal presence within the community. Our
Executive Director frequently speaks about the indie theater
movement at local colleges and universities such as NYU,
moderates panels and talkbacks (including three last year at T.
Schreiber Studio), and writes letters of reference and
recommendation for theatre artists seeking higher education
and grants.

Martin also appeared on WNYC radio last August, when he was
interviewed by Soterios Johnson about the New York

Martin Denton tells the crowd 6 pw
to FringeNYC.6Opening Ceremonies,
August was part of the official FringeNYC podcast package in
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Ceremonies for the festival, this year at FringeCentral at Varick & Houston Streets.

NYTE in the Media

Our various programs got some significant attention in 2007. Plays and Playwrights 200Was

reviewed positively by American Theatre Weland American Chronicleand was the subject of

articles in Time OutNew Yorkand United StagesOur executive director and managing director

were the subject of a Daily NewsA OOE AT A ET OEA A Itardiversiry\Quie WO E A A
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roundup of the 10 most significant events of 2007.

Perhaps most significantly, the indie theater movement and indietheater.org became part of the
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Broadway essay in The Best Plays of 2008006.

Our Volunteers

Most of the content published by NYTE is created by a team of dedicated volunteers, who review
theatre, theatre books and CDs for nytheatre.com; produce and/or moderate nytheatrecast
episodes; and write profiles and other content for indietheater.org. Last year, we added about two
dozen new members to our community of contributors, all of them actors, playwrights, directors,
and other theatre artists.
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Administrative Info

Board of Directors

Martin Denton
Rochelle Denton
Nita Congress
Paul Bongartz
Julie Congress

Advisory Council

Joanne Camp Judith Jarosz

John Clancy Paul Knox

Bill C. Davis Andrea Lepcio

Sharon Fogarty Sheila Lewandowski

David Fuller Kevin McAnarney

Caryl Goldsmith Beverly Willey

Jason Grossman Eric Winick

Al | of NYTEGOs operations are overseen

He serves as editor and chief reviewer for nytheatre.com, editor of the Plays andPlaywrightsseries,
and founding producer of the nytheatrecasts. Our Managing Director, Rochelle Denton, oversees
administrative and financial aspects of the company. Rochelle donates her time gratis to NYTE.

NYTE Expenditures 2007

$10,963

®NEW MEDIA = NYTE SMALL PRESS = ADMIN & OVERHEAD
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Major Donors

Foundation and Government Supgrt

The Edith Meiser Foundation

The Peg Santvoord Foundation

The New York Times Matching Gifts

The New York State Council on the Arts

The New York City Department of Cultural Affairs
Goldman Sachs Matching Gifts

”
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NYCuLrure

CorporateDonors/Partners

New York Show Tickets
SmartTix

Tele-charge
Theatermania

Ticket Central
Ticketmaster
TicketWeb

Individuals*

Paul Adams

Jim Baldassare

Jack W. Batman

M. Christina Benson & Kenneth Brooks Wells, MD
John Carter

Nita Congress
Rochelle Denton

Kirill Khvenkin
JoAnne Meyers

Todd Michael

Philip V. Oppenheimer
Sam Rudy Media
Richard Titan

Robert Vail

Beverly S. Willey

* These individuals contributed at least $100 during the 12 months ended January 31, 2008.




